12 February 2014 [Wesley, Jodi, Susan (subbing for Jay), Greg, Yvonne] absent [Aaron, Jay, Eileen, Ben]
· Update from Technology Team [Jodi]
· [bookmark: _GoBack]
· Jodi: Ryan, Ben, Matt, and Steve convened at VCU 11 February.
· The Team worked on the clip library to finalize integrating with the schema
· The Tech and Training Teams want to go live with the schema EADs by 01 March
· 
· BJD will send an email to the list re: dtd files  - get them now - especially if you are in the midst of creating a dtd-compliant guide
· also made changes in clip to anticipate new EAD 3 (e.g. changes to front matter)
· all of our finding aids have been converted to the schema
· BJD: follow up with Ryan on Q1 goals
· Digital Public Library of America [Bradley]
· 
· there are opportunities for collaboration between and among VH participants with larger, national efforts such as the DPLA
· how do we leverage the strength of the VH?
· The Governance Team agrees that this is a potential direction we want to explore more deeply and will seek opportunities to bring the conversation to their home institutions. From there we can discuss options with the larger VH community
· Outreach update [Bradley]
· 
· Margaret Kidd’s team working on brochure - looking good
· Draft will be coming to Governance Team soon
· Will possible add a contact form to the main VH website (this will go to multiple members of the VH community)
· Terms and Conditions [Bradley]
· 
· What do we think about this page?
· 
· ties to our plans for DPLA
· Discussion tabled for now, though it was recognized that the page needs updating
· ArchivesSpace [Jodi]
· 
· technology team update
· has to have an extent tag and has to be expressed as an integer first (has been added to the new procedures)
· VCU will be in the group for AS
· 
· create an AS subgroup? make matt the lead?
· MARAC in Rochester [Jodi]
· 
· Jodi representing VH 
· Any issues that you want Jodi to touch on in her presentation, please let her know
· Best practices guidelines [Jodi]
· 
· Needs major work and revision
· For example: cite where we interact with DACS
· Susan and Jodi define the scope of the project (wiki?)
· Jodi and Susan will draft scope and sent it to the Governance Team
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