13 March 2013 [Carignan, Chenault, Crawford, Daigle, Koste, Purcell, Riggs, Tyree + Margaret Kidd]

Agenda
1. Going over action items from last meeting [Daigle]
2. Outreach Team update [Kidd]
3. Governance Team in person meeting [Koste]
4. Website update [Riggs]
5. New Members [Daigle]

Updates

Welcome Aaron Purcell to the Governance Team!

Previous Action Items
- LSTA funding [Crawford]. Funding cycle appears to take place in the fall. LSTA funds are channeled through Federal sources and currently run through 2017. However, given budget situations, funding diminishes closer to the end date. Governance Team will take this up in their May meeting.

SubGroup Updates

Outreach [Kidd]
Virginia Heritage Outreach Feb meeting summary

· Compared VA Heritage to 13 other similar sites.
· VA Heritage ranks 3rd among those sites in number of finding aids; Online Archives of California and Northwest Digital Archives rank 1 and 2 respectively.
· Discussed features of these sites we would like to see incorporated in VA Heritage
· 
· Map showing repositories
· More links back to contributing institution
· Quick search on homepage
· Contact us/Help/FAQ for users and repositories interested in joining VAH
· Discussed how to promote VA Heritage to partners, peers, and researchers
· 
· Allow institutions to update info on the site or have form or procedure for getting info changes
· Reach out to smaller libraries and historical societies
· Workshops
· Presentation or video on the site to explain purpose and how to use site
· Informational pamphlet, etc.
· Working on updating the short statement that appears on the homepage. Will have by 3/18.
· Upcoming tasks: promotional pamphlet, updates the “About Virginia Heritage” page, and request testimonials from users.
Anyone interested in viewing full minutes click here ( https://docs.google.com/document/d/1ATJ9U3mrcJNdmwhQUmTVl0SjQg3YPD1cKb_wxYjWcKo/edit ) and for our research on other similar sites click here (https://docs.google.com/spreadsheet/ccc?key=0AgnoNSaqfFa1dFhGZUFIZkxLMlhCdDU0RmFxa1AwQ1E#gid=2 )

Technology Subgroup
· Missed February meeting due to illness. Meets on Monday 18 March
Training Subgroup
· Not met yet. Will be making requests of the Technology Team

Website update
· Underway. Currently working on updated logo. 
· 
· needs a basic search on main page [Daigle]
· needs a RSS feed for new collections added [Daigle]
· needs stats for landing page [Daigle]
· Will add a section on main page about how to become a new member [Riggs]
Governance Team F2F
· Governance Team discussed having a face to face meeting in Richmond
· Date was set for 08 May,12-4 PM at LVA - agenda to be discussed
· 
· If anyone has any agenda items they want discussed please email Bradley
New Members

[bookmark: _GoBack]Governance Team discussed onboarding new members. We have received a recent request to join the VH. We will be adding information on the website to ease that process. In the meantime, new requests should be sent to Bradley who will triage the necessary steps to bring new members in the VH. 
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